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Abstract: Research was conducted on a sample of 20 clubs from seven European countries, including Bosnia and Herzegovina.
The sample consisted of 10 clubs from Bosnia and Herzegovina and 10 clubs from Europe. All clubs had a first division status
in their countries and some even had major experience playing in the European competitions. In the paper we used a
comparative analysis of the status of these clubs when it came to material and human resources, a comparative analysis of
the clubs of Bosnia and Herzegovina and foreign clubs, as well as statistically significant differences between the clubs. The
shown results briefly talk about the status of the clubs, their funding, costs, professional management and status in terms of
competitions. The answers are different in character for all the given questions. Based on the obtained results the status in
the local and foreign basketball clubs can be seen. The differences that are proven can be the guide to successful functioning
of the clubs. Also certain results obtained may serve as a benchmark of business operations in the clubs.
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Caxcemak: Cucmem ucmpaxusarsa je nposedeH Ha y30pkKy 00 20 Knybosa u3 cedam Opxcasa Espone ykroyyyjyhu u bocHy u
Xepuyezo08uHy. Y30pak je 6uo decem knyboea u3 6ocHe u XepyezosuHe u decem Knybosa u3z Espone. Cau Kaybosu cy umanu
MPB0AU2ALIKU CMAamycy C80jUM OpHasama, a HEKU 8eaUKa UCKycmea Ha E8porcKoj cueHu. Y pady je ypaheHa KomnapamusHa
AHAAU30 CMAHA 08UX Kyb08a KAO Cy y NUMakry MamepujasaHu U sbyOCKU pecypcu, KOMNapamueaH aHAAU3a Kaybosa opicase
bocHe u Xepuez2o8uHe U UHOCMPAHUX KAyboea KAao U cmamucmuyke 3Ha4ajHe pasauke usmehy osux Kayboea. [puxkasaHu
pe3ynamamu HaM YKPamKo 2080pe 0 Cumyayuju y Kayboeuma, HhUX080M (PUHACUPAHY, MPOWKOBUMA, NMPopeCcUOHAIOM
PYKOBOheHY U cmamycom y makmu4apcKom rnozsaeoy. Y caum 3a0amum numarbuma, 002080puU Cy pazau4umoez Kapakmepa.
Ha ocHosy dobujeHux pe3ysamama moxce ce yaudjemu KaK8o je Cmakse y KOWAPKAWKUM Kaybosuma domahux U UHOCMPAHUX
Knyboea. Paznuke Koje cy 0okazaHe, moay 0a 6yody sodursee Ka ycrjeuwHom yHKYUOHUCArbY Kayboea. Takohe odpeheHu
0obujeHu pe3yamamu Moy NoCaAyHUMU KAo YPHEK Nocao8ara y Kaybosuma.

KroyuHe peyu: OujazHo3a, hakmop, ymuuyaj, criopmcKu Kay6

1. INTRODUCTION

Planning in sports is one of the most important functions
of management in an organization. Planning is the
foundation of every management mechanism in which
the sport policy, vision, mission, goals, strategies and
tactics applied by management in achieving the future
positions of the sports organization equally intertwine.
Organization in sports cannot be defined without
considering the concept of the organization. Given
that the organization is a process in which one directly
needs to adapt to the current situation and the
requirements from the environment, the managers at all
organizational levels implement organizational changes.
These changes are most often caused by the need to
develop or introduce new technologies, the inadequate
organizational structure, the inadequate labor structure
or an uncompetitive product[1].

This function enables greater sports efficiency of the
participants and greater efficiency of other sporting and
business activities. Specific functions of management

and jobs of the managers in sports are: motivation,
delegation and transfer, scheduling tasks, conflict
resolution, communication and negotiation, coordination
and guidance, integration. The indicators of the economic
business performance provide an answer to the question
whether the operation of a sports club is to be successful
if the club achieves the desired results, and also whether
it will achieve positive financial operations. Therefore,
the objectives of a sports organization are reduced to
the achievement of the desired and objectively possible
sports results and ensuring positive financial results[2].

All relevant and on the integral basis represented activities
are called the basic activities in a sports system so that a
sports organization can function in an optimal way. In order
to form a sports organization, one first needs to know its
basic needs or activities that should satisfy its functioning.

The organizational system of basic sports activities consists
of: holders of activities, organizational structure, participants
in sports, human resources in sports, science and technology,
facilities and equipment, management in sports, marketing
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in sports, sports competitions, health care, information
systems, and stimulating and rewarding [3].

Controlin sportsisan activity used to confirm, measure,
and compare the result of the organization in relation
to the intentions expressed in the organizational
planning documents.

Stages of control activities in sports are:

e establishing a reporting system,

e standard creation,

e comparing planned and achieved results,
¢ taking consequential actions,

e reward and punishment [4].

2. METHOD

The basic method used in the study is a bibliographic
descriptive method.

e The sample (20 basketball clubs)
e Variables - research using surveys in a form of the
guestionnaires

Data processing methods:

Data processing was carried out in the SPSS and the
descriptive and comparative statistics were used on the
obtained data.

a) The participant sample:

e 10 basketball clubs from abroad

e 10 basketball clubs from the first division in Bosnia
and Herzegovina

e Variables - research using surveys in a form of the
questionnaires

e The human and material resources questionnaire

¢ The financial factor questionnaire

Data processing methods:

Data processing was carried out in the SPSS and the
descriptive and comparative statistics were used on the
obtained data. The descriptive parameters were made
for the analysis of the factual situation in the clubs. A
comparative analysis was performed to determine the
differences between the foreign clubs and the first
division clubs of Bosnia and Herzegovina. When it comes
to the mean, the Median Test was used. As part of these
descriptive parameters given that these are the data
obtained from the ordinal scale the response frequency to
questions posed in the questionnaire was also obtained.
We used the Median test to determine the difference
between the groups for the hypotheses in which, in line
with the criteria, the sample was divided into two groups.
It must be noted that in this paper we used other groups
of participants or clubs for each hypothesis that met the
demands of a given hypothesis.
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3. RESULTS AND DISCUSSION

Foreign Clubs

Graph 1 shows the status of foreign clubs in relation to
the financial factor. We see that clubs are financed 18%
from ticket sales, 17% from their own business, player
transfers, the association and the city, sponsors, 12%
from marketing, 2% from the games of chance, and have
no financing from renting out office space. It must be
noted that the financing system is made uniform by the
various parties.
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Graph 2 shows the status of local clubs in relation to the
financial factor. We see that the clubs are financed 30%
from the sponsors, 27% from ticket sales, 27% from their
own business, 3% from player transfers, 20% from the
association and the city, 14% from marketing, 3% from
the games of chance and 3% from renting out office
space. Here we see that the funding is different in these
institutions.
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The club expenses:

Foreign Clubs

In Graph 3 we see the allocation of spending by foreign
clubs. Spending is divided as follows: 14% towards the
competition, athlete training, maintenance of sports
facilities, other expenses, 13% towards salaries, rental
of facilities, 11% towards the operating costs, and 7%
towards the scholarships and awards, etc.
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In Graph 4 we see the allocation of spending by local clubs.
Spending is divided as follows: 21% towards salaries, 19%
towards the competition system, 14% towards athlete
training, operating costs, athlete scholarships, 4% towards
maintenance of sports facilities, other expenses, 10%
towards the rental of facilities.
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Professional officials

Foreign Clubs

Graph 5 shows that the professional function is performed
by the managing director and the manager of the club. The
fact is that if a club desires to achieve results or strives to
achieve results, these two functions are inevitable, given
the range of their power.
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Graph 6 shows that the professional function is performed
by the managing director and the secretary, and the
manager does not perform the function of a professional
worker. Therefore, the fact remains that with no manager
clubs cannot operate at the best level.
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The performance in international competitions

Foreign Clubs

Graph 7 displays the performance of foreign clubs in
international competitions. Five clubs did not compete
on the international stage, while five clubs did. In
relation to local clubs, the difference is determined
by the actual results which were obtained through
the analysis of material and human resources, and
financial parameters.
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Graph 8 shows that the local clubs did not perform on
the international stage, which is looking through the
preliminary results only logical, especially when we
compare the analysis of results with foreign clubs, which
still had significant results compared to the local clubs.

Graph 8
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The shown results briefly talk about the status of the
clubs, their funding, costs, professional management and
status in terms of competitions.

4. CONCLUSION

The research was conducted on a sample of 20 clubs
from seven European countries, including Bosnia and
Herzegovina. The sample consisted of 10 clubs from Bosnia
and Herzegovina and 10 clubs from Europe. All clubs had a
first division status in their countries and some even had
major experience playing in the European competitions.
In the paper we used a comparative analysis of the status
of these clubs when it came to material and human
resources, a comparative analysis of the clubs of Bosnia
and Herzegovina, and foreign clubs, as well as statistically
significant differences between the clubs.

The shown results briefly talk about the status of the
clubs, their funding, costs, professional management
and status in terms of competitions. The answers are
different in character for all the given questions. Based
on the obtained results the status in the local and foreign
basketball clubs can be seen. The differences that are
proven can be the guide to successful functioning of the
clubs. Also certain results obtained are proof of successful
club operations, which may serve as a benchmark of
business operations in the clubs.
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Caxcemak: Os8aj pad uma 3a yusb 0a 0a CMjepHUYE 30 NTOCMAsKy caspemeHux nponuca y obaacmu criopma, pokycupajyhu
ce Ha HopMamuseHe U (hyHKUUOHAIHE Haremocmu u3amehy OpHasHUX opeaHa u crnopmckoe nokpema. Hamjepa je da ce
npukaxcy cnabocmu Xopu3oHMAsAHo2 cUucmemMa cmpamewKoea nAaHUPaHa U HedocmamHocmu nocmojehux nponuca y
obaacmu cnopma. Hadasve, y pady he bumu yka3zaHo Ha 080CMUCAEHOCM NPABHO2 CMamyca CriopmcKUX op2aHu3ayuja,
rnocebHo y oOHOCY Ha Opyze HenpogumHe uau nNpusamHe op2aHu3layuje, me Hecsaazarbe usmehy de iure KoHuenma
aymoHomMuje u de facto nonumusayuje criopma, Kao 0suje KsbyvHe eapujabre Koje HeaamusHo ymuudy Ha crpogoherbe
MoAUMUKA U peanusayuje akmusHocmu y 0baacmu cropmcKe noaumuke.

KroyuHe peyu: npasHu nponucu, aymoHomuja, 006po pykosohere

Abstract: This paper aims to propose a set of guidelines for adopting modern regulations in the field of sport. It focused
on normative and functional tensions between state authorities and the sport movement. The intention is to demon-
strate the weaknesses of the horizontal system of strategic planning and the inadequacy of existing regulations in the
field of sport. Furthermore, the paper will point out the ambiguity of the legal status of sports organizations, especially
in relation to other non-profit or private organizations, and the disagreement between the de iure concept of autonomy
and de facto politicization of sport, as two key variables that negatively affect the implementation of policies and the

realization of activities in the field of sports policy.

Keywords: norms, regulations, autonomy, good governance

1. yBOA

OnwTa oujeHa ce ormeda y cnabocT XOPWU3OHTANHOr
cMCTeMa CTpaTeLlKor NaaHMpakba U OACYCTBY AYyropoYHOr
CUCTEMCKOT NpuUCTyna (BepTuKanHo ypeheHor) y npouecy
peanusaumje mjepa/akTMBHOCTM y obnactu cnopTa. Jasbe,
€BWAEHTAH je M30CTaHAK aHa/IM3e KaZpOBCKe CTPYKTYpE, Tj.
noTpeba 3a peanmsaunjy NoOMeHyTUX aKTUBHOCTU. ByLieTcke
CTaBKe He npaTe CTPATELLKMN OKBUP, a nocebHo oTexkasajyhu
dakTop jecte poKycnparbe Ha HapeaHy GpUCKaNHY roauHy,
orpaHunyasajyhm noteHumjanHe cpear0poyHe/ayropoyHe
nporpamcke nHnupjatmee. NMpumjeTHo je aa je HepopmanHa
KOMYHWKaLmja/KoopauHaLmja 3acTyn/beHujay cnposoherby
CEKTOPCKUX MOMIUTUKA. Y KOHKPETHOM, 3aKoHOoAaBal, je
npeaBUaMO MNpPaBHE WMHCTUTYTE NPBEHCTBEHO Kesbehu
03 33WTUTU pag U OYHKLMOHUCAHe HaANeXHOr opraHa
[ApaBHe ynpase, a He Aa passuja/yHanpehyje obnact
oA, jaBHor wuHTepeca. [locmatpajyhu Kpo3 noctojehn
NpaBHW OKBMP, NPETXOAHO noApasyMujeBa M30CTAHAK
03 ce 33[0BO/bM KOHTUHYMpPaHa aHTUHOMMjA: javarbe
Beh ycnoctasB/beHUX OAHOCA C jegHE KpPO3 MOLUTOBaka
NPUHLMNA NpaBHE CUFYPHOCTU W OrpaHM4YaBakba pPassoja
npasa n moryhHocTu Kpo3 061acT oZ jaBHOT MHTepeca.

2. AUCKYCUIA

KameH Temesbal, Y MO3ULMOHMPakbY CropTa Yy NOAUTMKama
jJaBHMX BNAaCTW, Kao aKTMBHOCTM Of jaBHOr WHTepeca
npeacTas/ba EBponcka nosesba 0 CropTy, Kojom ce, nsmehy
ocTtanor gedvHule crnopT Kao 06/MK Gu3MUKe aKTUBHOCTU

NPETe)KHO  CTPYKTypMCaHOr/opraHn3oBaHOr  KapakTepa.
UcTnuy ce ApywTBeHe, BaCNUTHO-06Pa3oBHE M 34paBCTBEHE
BPVWjeHOCTM, @ Y/I0ra jaBHUX BAACTU Ornefa Ce y CTBaparby
HEOMNXOAHOr OKBMPA 3a Ccapafry - MNPBEHCTBEHO Ca
HenpodUTHUM/HEBNAAMHMM CEKTOPOM Y LiM/by Aasber pa3eoja
AKTMBHOCTU Of, jaBHOT MHTEpeca KPo3 jauakbe BONIOHTEPU3MA
M NPOMOBWMCatby KOHLENTA ayTOHOMMjE CMOPTCKOr MOKpPEeTa.
MocebHO WHTepecaHTaH jecTe KOHUENT ayTOHOMMWje Koju
ce MPUANYHO PasHOMKO Mepumnupa, cTBapajyhu mssjecHe
npenpeke y CMUCAY pafsa U QYHKLMOHMCAHA CropTCKor
nokpeTa. CaobpasHo HaBeAEeHOM, MOMa3Ha OCHOBA Y NpoLLecy
n3pazie 3aKoHa 0 CMOPTY Cy CBaKaKo oapebe Koje ce ogHOCE Ha
cuctem fobpor pykosohersay cnopty. NocebHo oHW NpUHLMNK
yTtBpheHn Pesonyumjom Casjeta Espone ,0 npuHUMNMMA
nobpor ynpassbarba y cnopty” (Pesonyumja X KoHdepeHuuje
€BPOMCKMX MMHWUCTApa OArOBOPHMX 3a cnopT) [1], ann u
6pOojHUX AOKYMeHaTa Ha HauuoHanHom (YK), mehyapkaBHom
W HagHaumoHanHom (Mpenopyke EY, Pesonyumje CE 2012,2014
n 2016. rognHe) 1 cnopTtckom HMBoy (ETMUKM Kopdekc, BYM,
ACOW® npuHUMnn aobpor pykosoherba) [2]. T npuHLMNK cy:
1. HeBMaAMHe CNOPTCKe OpraHM3aLmje NpeacTas/bajy OCHOB
32 pPa3BOj KOHTMHYMPAHOr OMCTaHKa rpahaHCKor ApyLITea,
cnopTa no jeAHakMm MoryhHocTUMa M Aajy jeauHCTBEHU
AOMNPUHOC Pa3Bojy APYLUTBA 3aCHOBAHOT Ha B/1aZaBWHW NPaBa,
AEMOKpPaTWju M MOLITOBakbY JbYACKUX NPaBa; 2. npumjeHa
MPMHUMNA Kao LWTO Cy [AEeMOKPATUYHOCT, OZroBOPHOCT,
CONMAAPHOCT, jaBHOCT Yy pagy W GUHaHCKjCKa NegaHTHOCT,
0J, K/by4YHOT je 3Havaja 3a LMperbe 1 NonynapmsaLmjy cnopta
M jauarbe Mo3uuUMje CMOPTCKMX HeBAaAMHMX/HenpPodUTHUX






