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3AKJbYYHAK

EBporncka nuHppacTpyKkTpypa U OU3HUC y CIIOPTY JAJIEKO Cy MPEBa3WILIM Hallle CTame,koje he outu
TEIIKO HaJOKHal)eHO y HepemHOM mepuoay 0e3 OrpOMHHUX yilarama y 3Hame W JbYJC M CTallHe WHOBAIHjC.
[TpoMeHe y 3eMJbH W 3allO¥eTH Ipoliecd peopMu y CBUM cdepama XKHBOTa U pala JOMPUHOCE NajbeM
pa3Bojy KoMe ce Tpedajy CBM YCMEPHUTH O] TOI MaHalMeHTa JI0 medoBa oesbkba 10 pagHuka. [Ipu oreHu
edekara 1mosa3u ce o MPEINOCTaBKe ]a Ce eKOHOMCKA €(PUKACHOCT OfipakKaBa M Ha JIOKAJIHY M PETHOHAIHY
3ajenHully. Bucuna oBux edekara Behnna oBux edekara oapahena je ¢axTopumMa Kao MTO Cy KamaluTer,
¢dyHKIIMja ¥ HAMEHA CHOPTOCKOT 00jekTa.DyHKIMje KOje MMa CIIOPTCKHA MEHAIMEHT Y CIIOPTCKOM 00jeKTy
Cy mporpamupame,yrpaBibambe JbYIACKHM pecypcrMa,MapKeTHHI,0praHu3anyja aorahaja M ympaBibame
pm3unuMa. EKOHOMCKH eeKkTn ce MyITUIUTUIHpPajy myteM TB Mpexe ,monacka myOiMKe W TypuCTa W3BaH
JIOKQJTHUX OKBUPA,yCIIyTa U MPeB03a,npexpane,3adase u cmemraja.llpuxon je pesynrar gorahaja.Kako jeman
CIIOPTCKH 00jeKaT MOKe Jia CTOjU Ha pacronaramy Behem O0pojy KiryOboBa y HEKOJIHMKO IpaioBa,IPEANoCTaBIba
ce Ja mpenasak y Behu paHr TakMHIIeHha TONPHHOCH CTBapamy CIIOPTCKE MapKe Ma ce KpUTUYHU (HaKTop U
OJUTYYHBAE 33 U3TPAJby 00jeKara MCKasyjy MOTEHIUjaTHIUM,0ynyhuM JOOUTKOM H OMINTHUM JOOpOM Iiene
NpYyIITBEHE 3ajeqHuIle. EKOHOMCKH aMOHWjeHT ce Mema ,TEXHOJIONIKMA Pa3Boj HE TO3HAje TPaHUIIC TPKHUCTA
3axTeBajy cBe BehW KBaJMTET ,a MOTPOIIAYM IMOCTajy cBe mpoOupsruBUBHjU.CBE OBE IMOjaBe IMOKa3jyjy Aa
TAHITKBH YCIIEX HUje HUKaKBa rapaHIlfja 3a Cy TPALIBH TPOCTIEPUTET. Mamu CIIOPTCKH 00j€KTH MOPa]y MaXKJbHUBO
Ja mpare Tekyha Kperama U Ja oapeae MyT kKoju he M oMOryhuTH OINCTaHaK W JajbU MPOCIEPUTET.Y epH
CTAJIHUX MMPOMEHA,0p3€ peaKiyje,MpeacTaBibajy MPeIyclioB 3a ONicTaHaK. Mamu IEHTPH Cy MPUIIArOIJbUBH]jH
OJ1 MambHX i TO 3aXTeBa CTAJHY Ma3y.CIIPEeMHOCT Jia ce OITOBOPH Ha TPOMEHE U M3a30Be Tpebda aa Oyue
OCHOBHHU TIPHUINIT Y YIPaBJbaky CIHOPTCKUM 00jekToM.[IHOBaTHBHOCT PYKOBOJICTBA j€ Ol KJbYYHOI 3Hauaja.
3anocienu Tpeda Ja Bepyjy lia 3ajeqHO ca PyKOBOICTBOM MOTY JOIPHHOCHTH Pa3Bojy.YHpaBibewme Tpeda
na Oyne okpeHyTo Opusm 3a jpyne.Iloy3nane komyHHKanmje U yBpCT ocehaj mpumagama Mely 3amocieHuMa
NPE/ICTaBIbajy OCHOB MIPOCIICPHUTETA.
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CTPATEI'NJA PA3BBOJA KOMIIETEHTHOCTH U OJP’KUB PA3BOJ

Ancmpaxm: Y 0BOM pajly ce I0JIa3H O]l MHIIEpaTHBA Jia je 3a OCTBApWBAMKE KOHIIENTA OAPXKHUBOT pPa3Boja
HEOITXOJHO OCTBapUBamke¢ HOBUX JAPYIITBEHHX BPEIHOCTH KOje CE 3aCHUBAjy Ha 3HAWY, KPEATUBHOCTH U
CIOCOOHOCTH JBYJICKHX pecypca ca TeHIISHIIH]OM J1a C€ IOCaallhe IPYIITBO TPaHC(HOPMHUIIIE y IPYIITBO KOje
yuu. He camo y Teopuju Beh 1 'y BehnHu eKOHOMCKH pesieBaHTHUX Mel)yHapOoJHUX OpraHu3alyja, pealu3oBaHe
cy OpojHE cTyauje y KojuMa c€ yKa3y] Ha 3Haua] eKOHOMH]E€ 3aCHOBAHE Ha 3HAWY, OJHOCHO ,,JAPYIITBY
3Hama’. CBe pa3BHjeHe 3eMJbE CBETa MMajy aJeKBATHY IPYIITBEHY OJTOBOPHY IOJIUTUKY 3aCHOBAaHY Ha
3HamYy, yCMEpPEHY Ka OJJpKUBOM €KOHOMCKOM pacTy, Ha TOAM3akhe KBAIUTETA )KUBOTHE CPEIMHE U KBAJTUTETa
YKUBOTA. 3HAKE j€ TIOCTao (GaKkTOp O] MPECYTHOT 3Ha4aja 3a MOoJI0kKaj KOMIIaHH]j€, ’beHO MO3UIIMOHUPAkE Ha
TPXKUIITY, TPOYUTAOUITHOCT M CUTYpaH M OJIPKUB Pa3Boj . Yiarame y 3HaWmE j€ y CaBPEeMEHO] €KOHOMH]U
HajUCIUIaTHBH]a MHBECTHUIM]A. 3Hame, nH(popmanje, ymehe u nHOBaIMje Cy TocTalie KJby4YHO OOTaTCTBO M
MMPOM3BOIHU PECYPC MOCTUHIYCTPUJCKOT APYIITBA. 3HAKE, KOj€ C€ CBE BUIIE onpeaMenyje y TeXHOJIOTHjH,
MOCTaje He3aMEeHJbMBA, OJUTy4yjyhH MOKpeTay U TapaHT OJIPKUBOT EKOHOMCKOT pa3Boja.

Kawyune peuu: 3Hame, KOMIETEHTHOCT, TEXHOJIOIIKE HHOBALIK]j€, Pa3Boj.

STRATEGY DEVELOPMENT COMPETENCE AND SUSTAINABLE

Abstract: In this paper starts with inperativa that for the realization of sustainable development is necessary to
establish new social values based on knowledge, creativity and skills of human resources with a tendency to
transform the company so far in a learning society. Not only in theory but also in many economically relevant
international organizations, we carried out numerous studies in which indicates the importance of knowledge-
based economy and “knowledge society”. All developed countries have adequate social responsible policies
based on knowledge, aimed at sustainable economic growth, to raise the quality of the environment and quality
of life. Knowledge has become a factor of crucial importance for the position of the company, its market
position, profitability and safety and sustainable development. Investment in knowledge is in today’s economy
the most profitable investments. Knowledge, information, skills and innovation have become key production
resource wealth and industrial society. Knowledge, which is increasingly materialized in the technology, it
becomes indispensable, decisive impulse and guarantee sustainable economic development.

Keywords: knowledge, competence, technological innovations and development.
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INTRODUCTION

Historically speaking economic development was based on dominant participation of natural factors
and labor in agrarian society. In the time of industrial society expansion, in production and in trade, the
most valuable manufacturing factor was real and financial capital (money, industrial equipment, energy etc.).
With unstoppable processes of technological development there is a gradual decline in need for physical
labor, material technology, as well as natural and financial resources. In “information society” or the so-
called “weightless economy” of XX century, economy takes the dominant role as main source of comparative
benefits and key manufacturing factor or immaterial factors complex (information, knowledge, skill, work
culture etc.) which accomplishes increasing economic effect and gain more of a market value.

Economic structures which are fundamentally changed from the primary sector dominance, which
consists mainly of agriculture and extractive industries, over the secondary sector (manufacturing dominance)
towards the tertiary sector dominated by services, leads to increased production, employment and living
standards, i.e. social welfare. Increase in productivity due to technological progress in industry and agriculture
leads to the growth and increase the quality of the workforce. In other words, the knowledge-based economy
the most employed is in the third sector that is more productive than others, owing primarily to what
makes more effective use of information and knowledge. In addition, a strong tertiary sector enhances the
productivity of agriculture and industry, where employment decreases that they become more profitable and
competitive. Objectified knowledge in technology is becoming the dominant force in economic development.
(11 This indicates the need for improvement of human resources, their training and dedication, but also about
fundamental changes, which are the obstacles on this path which, at the same time, announce a completely
new approach.

Today in the time of globalization and all-out reforms, when there is favoring in human capital, with
some certainty you can say that the main initiator of economic development is productivity, which is based on
knowledge, innovations, insight on development of human capital. “Human capital is defined as knowledge,
experience, ability, creativity, and individual innovation. In order to use the knowledge of individual it takes
equally intelligent organization which will extract the best from every individual and lead them to certain
goal.” 12!

Unstoppable processes of individual and social transformations, which carry basic and structural
changes in the way of life, are extremely important, bearing in mind that their intensity and coverage are
reaching proportions of fundamental changes in creation of new society. Therefore, the transformation of
human resources should be experienced in moving forward, to do and to the project of a possible “good
society in the future.” B! Thereby knowledge becomes the most important form of property (company, and
economy) of new economy, which is based on high information technologies, contrary to material factors that
made the dominant part of capital in industrial economy.

Modern society and knowledge-based economy, recognizes less rigidly, factual, academic and textbook
knowledge, but rather a set of skills, abilities and competence (interest) that create innovation, solve problems,
collaborate with others and act for the common good.

1. Strategy for the competence development

Strategy for the competence development is in direct correlation with innovation development,
sensitivity and learning in organization relying on business process benchmarking.
Among researchers there is consent around following key competitive concept characteristics:

— key competencies are those that are spread across multiple jobs and company products,

— there is time competence dominance over products in the course of their life cycle,

— competencies that are results of collective learning in the company, which is the result of efforts in
various areas of work, particularly in the coordination of diverse production skills and integrating
numerous technology flows, and

— competence lies in the core, in the essence of competitive struggle.

Recent review of theory and research in management indicates that the direction based on resources of
knowledge and competence of the organization, has become the dominant framework in this area.
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According to postulate of resource based theory, resources and ability of organization is what provides
the basic direction of organizational strategies and are the primary source of profit for organization. ¥/

In that sense there is an opinion that determination and understanding of current powers and weaknesses
is the only way to identify and comprehend capacity of “learning organization” apropos, that any strategy of
whatever organization, can be recognized on basis of using modern technological solutions and the ability for
perfecting them.

Neglecting that basic step results in strategies that can be aligned with the market and estimates of
future environment but which cannot be implemented because of unfounded assessments of the organization.
[6]

VRIO framework of analysis set by J. Barney asks four questions for evaluation of organizational
competence:

1. Question of value: Does it provide consumer value and competitive advantage?

2. Question of rarity: Do the competition on market have specific resources and capabilities?

3. Question of possibility of imitation: Can the other organizations without higher costs imitate

capabilities and resources of the observed organization?

4. Organization question: Is the organization organized enough to use resources?

On each asked question the answer simply has to be the same: Yes. Under that condition competence
can be considered as strength and therefore distinctive competence.

Basic assumption of resource based theory is that organizations can be successful if they achieve and
maintain competitive edge trough value strategy implementation, and for which there are no substitutes, nor
there possibilities for easy imitating and copying. "/

However, it’s not a rare case for organizations to get ahead although they operated in unattractive
environment with high threat levels and low chance levels. Even the most careful and complete analysis of
the organizational competitive environment alone cannot explain the business success. Such explanations
must include internal organizational factors, strengths and weaknesses of the organization as a source of
competitive advantage.

In general, power is inherent ability which organization can use to achieve strategic advantage, while
weakness is inherent limitation that leads to strategic lagging for organization.

Development of competitive strategy depends on the possibility of including a complete perspective of
strengths and weaknesses. Unique strengths can be found in many different functional areas and can influence
on operation of entire organization. The problem is in that many organizations and certainly large corporations
don’t have clear view on nature and degree of available competencies at their disposal. [8] Although the
strengths and weaknesses can be found in the functional areas of the organization, they may result from any
unusual interaction between functions. Therefore, internal factors of organizations do not exist isolated, but
are combined in functional area, and between different functional areas to create synergy effects.

As the strength or weakness in one functional area of the organization affect the performance of the
other functional areas, it is important to timely and accurately determine the condition of internal factors in
each relevant functional area or subsystem of the organization.

However, not all factors are equally important, so that attention is directed to those factors that play a
key role in achieving business success or failure for a particular organization. The first step in this regard is
to assess the status of various internal factors of the functional areas and to identify those factors that have a
strategic impact on business success.

2. Key competency of technology management

The basis for the establishment of an integrated model of technology contains four basic components:
hardware, software, orgware and brainware. Just owning technology resources in the enterprise sector in the
overall economy, doesn’t automatically mean that it has a technological competence as a necessary condition
for competitiveness, which most global include the following:

- Competence in technology purchases, which includes competence to decide on the sources of new
technology, its own research and development efforts and / or purchase ready-made technology of domestic
and / or foreign origin;
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competently bids in case of purchase of ready technologies competently selectioning and selecting technology
competently negotiate with potential vendor and competent contracting. Competently perform the procurement,
supply operatively.

- Adapting technology to implement competency means that the new technology as soon as possible to
enable the successful exploitation;

- Application of technology means its competent use and exploitation during her lifetime.

It can be determine the role starting from the model integrally connects the 5 key competency-based
technology company in achieving competitiveness competencies:

a) competence-based management and strategic orientation;

b) The competency-based resource;

c) The competency-based transformation;

d) The competency-based output - output produced,

e) competence based on the ability to achieve co-operation and networks.

The strategy of technological competitiveness of enterprises is built by strengthening technological
competence which develops viable strategy relies on the competence of real companies, branches, sections,
regions, economy and country. Technological competitiveness to build strategies which relied on key
competencies and technologies, and alternative strategies are graded on degree of mastery of core competencies:

1. Strategy of imitator with basic orientation towards improving efficiency in the application of
technology to the dominant strategy of low cost and price competition, technological process redesign,

2. Modifier strategy builds support on improving efficiency and enhancing the quality of technology to
further improvement of process technology and improving product quality.

3. Follower strategy is supported in improving the efficiency and effectiveness of the process of
perfecting and diversifying and improving its products.

4. Strategy is supported leader in proactive market approach, improving efficiency, developing new
technologies, products and processes.

Competence to generate new technologies and products and processes is the ability to create ideas, to
further consider and develop the application in practice.

CONCLUSION

Prioritize steady economic, social and cultural development without compromising the environment
may be the only way to enable future generations to develop the same level or higher. The concept of sustainable
development lies in the correlation of economic growth and the environment, and mutual interaction and
complementarity of development and environmental policies that respect the principles of ecological systems.
It aims to preserve and protect the environment and the rational use of natural resources of the state and is
associated with it, to raise the quality of the environment and quality of life.

The concept of knowledge management is one of the main ways in which the challenges and dangers
of modern and unpredictable business environment, convert the chance of a successful modern business
organization and on this basis to build competitive advantage.

Aknowledge management should be seen as an investment in the intellectual capital that will eventually
create higher IQ employees. The idea of intellectual capital is not only a managerial concept. Intellectual
capital is (considered earlier) the value of a specific intellectual property of the company and knowledge of its
people. P11t should be noted that the digital information three decades ago was present, but to a large extent,
still occupies the old automated processes.

Encouraging trend to use digital technology to new processes that radically improve the business,
allowing the full utilization of employee skills and processes that provide quick answers in a world of rapid
business. Tools to achieve these changes but, more or less, available to anyone. New technology is changing
the nature of work and the speedy implementation of the technology is to improve their own affairs. %

24

Cnopm u 6usmuc Sport and business

The productivity using information systems for human resources, domain can be viewed as a radical
transformation of human nature that is creation of a “new man”. But new technologies usually require a more
flexible workforce, leading to the removal of clear organizational differences among groups of workers. This
stimulation is in searching for the magic formula. From this derives the harmonization of working conditions,
so that all employees work the same number of hours and have equal training opportunities. (') Implementation
of information system for human resources is one of the largest, although not yet fully tested, organizational
change. "2 This could be based on the new structure of social relations.

The growth of technological innovation and highly complex division of labor, to create an enormous
rise in requests for technical knowledge at all levels of the economy, and hence the demand for people who
simply say, “more than they think they do”. This applies not only to scientists and engineers, but also to all
the structures that support them.

There is no alternative, modern economics has to be a total innovative. “People will never degenerate and
will not be the end of the growth and development of human wisdom.” ['3]
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